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Introduction 
The impact of economic, political, legislative requirements, social-cultural, environmental, technology and other external factors will affect the understanding of the companies. Current political and economic improvement changes the performance and delivery of social and health care that has made managers and other professionals to identify the significant links between decision making and problem solving skills. In specific, evaluating the impact of economic, political, environmental, social and other external aspects influence upon health care strategies and proposals of the organizational plans is becoming an understandable level of health service policy development and programming mechanisms. Undertaking this mode of strategic assessment therefore is to diagnose the main issues that the company needs to address.
PESTEL ANALYSIS
PESTEL analysis is the gathering and portrayal of information on external aspects in the external background of a company which can influence its activities and performance. PESTEL mode involves the analysis of the economic, political, technological and social factors which can have impact in a company. In order to understand the tool in a company, PESTEL analysis must be simple and successful tool utilized in this condition so as to identify the important macro environment level or external background forces that may affect the company (Yüksel, 2012). The purpose of doing this is to identify and exploit current external factors affecting the future of a company. It also helps to find out opportunities and changes that defend the company against coercion better than competitors. This analysis will evaluate the prospective of the new market. The common rule is that more negative powers are causing the market to be harder while carrying out a business in it. The troubles that will have to be looked at significantly decrease profit potential and the company can easily decide not to connect to any activity in that market. PESTEL analysis is a very dynamic tool as new elements can be simply added to it in order to focus on one or another serious force affecting the company. When carrying out PESTEL analysis we should include many managers as possible. This is done in order to achieve better results. It also includes two steps to be followed:
· STEP ONE: collecting information on economic, political, technological, social changes and any other aspects.
· STEP TWO: classifying which PESTEL factors represents threats or other opportunities.
In order to carry out any PESTEL analysis, managers have to collect as much appropriate information as possible on the company’s external background factors. Nowadays a lot of information can be obtained on the internet faster and simple with little cost. When the assessment is performed for the first time, the process can take a little longer and as a starter you may find yourself asking questions such as, “What changes do I really look for in economic, politics, community and technology? This form of assessment has a useful big picture on how business opportunities and threats operate in an environment. For example, am interested in performing my industry forecasting in non-alcoholic beverages industry which is Coca Cola and Pepsi Company.
COCA COLA AND PEPSI INDUSTRY
The non- alcoholic beverages company includes industries that produce non-alcoholic beverages like water, iced coffee, soft drinks and other flavored beverages (Cadle, Paul & Turner, 2010). I found that Coca Cola and Pepsi companies are influenced by several political, social, economic, legal and technological factors. This involves several laws and regulations that an organization has to comply with.
Political factors
A main political factor is the government laws and regulations which affect this part of the non-alcoholic beverage companies. Non-alcoholic beverages operate within the food production where the government’s control and assessment is high. Compliance is the main discussion (Walsh, 2005).The industry has to achieve the standards put by the government. For example, changes in these rules and regulations also greatly influence the sales and marketing of these goods. These are all the degree the government arbitrates in the economy. I found political stability may affect tax policy, environmental law, foreign trade policy and overseas markets in Coca Cola and Pepsi companies. It is clear that political factors always have an impact on businesses. Organizations require being able to react to the current and projected future legislation and modify their marketing policy appropriately. 
Economic factors
Economic factors have an important impact on how a Coca Cola and Pepsi industry do business and how successful they are (Jamshidi, Sharifi & Mansour, 2008). In my research I found these companies face economic growth, exchange rates, interest rates disposal income of consumers and business. I think in future these factors may be further broken down into micro-economical and macro-economical factors.


Social factors
These involve attitudes and believe of the Coca Cola and Pepsi company population. Their social-cultural factors include age distribution, population growth, health awareness and career attitudes. These factors are of specific interest as they have a direct outcome on how marketers comprehend the client and what drives them.
Technological factors
We all understand that the fast technological landscape has brought changes in Coca Cola and Pepsi Company and it brought more impacts on the way we market and promote our products (Issa, Chang & Issa, 2010). Technological factors influence management and marketing thereof in three main ways:
· New methods of producing or manufacturing the products.
· New methods of communicating with target markets.
· New methods of distributing goods and services in the company.
Environmental factors
These factors they have become significant in Coca Cola Company due to the raising scarcity of raw materials, business performance, population target as an ethical and sustainability of the company (André Cavalcante, 2013). This will be a good example in future, where one factor will be categorized as environmental and political at the same time. These are some of the problems marketers are facing within the environmental factors. Mostly customers are demanding that goods they purchase are sourced ethically, and most likely from a sustainable source.

Legal factors
The Coca Cola and Pepsi Company have legal factors like advertising standards, equal opportunities, consumer rights, health and safety, product safety and labeling. It is clear that industries need to understand what is legal and not legal in order to trade profitably. 
Strength and weakness 
The company has strength is from the financial resources that contributes to its objectives and effective bargaining power with customers and suppliers. Some weaknesses involve:
· The company lack workforce training.
· Our competitors can be able to harm the company.
· Social changes might threaten the company.
· Economic cycle can affect the company.
In the next five years I think Coca Cola and Pepsi Company economical factors will deal with the business management of demand in any particular economy (Jamshidi, Sharifi & Mansour, 2008). The government will also use taxation policy, interest rate control and government expenditure as their major mechanism to these companies. The Coca Cola and Pepsi Company will trade globally in a tricky area to gain right country rules and regulations.
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